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PROJECT MANAGEMENT

Plan. Schedule. Control. Deliver.

PRINCIPLES supports owners, developers and contractors across the full project lifecycle,
from feasibility and early planning through construction, closeout, operation and
maintenance, with one experienced team.

On Time & .,_ Cost
On Budget = Control

End-to-End
Delivery

Proven
Track Record Q.

Our 8 Project Management Disciplines —
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Project & 2l planning & Cost Control & EPCM
Construction Scheduling Quantity Surveying
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Strict cost control from
inception to final account,

for value-for-money projects.

Realistic schedules, critical-
path analysis and recovery
plans to avoid delays.

Tailored management plans
that combine experience
with local knowledge for
high-quality results.

Coordinated design,
procurement and

Learn More > Learn More > Learn More > Learn More -

More Services We Provide —— , Not sure where to start?
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Our team can assess your project's stage,
risks and goals, and recommend the right

construction to shorten
timelines and cut costs.

Master MEP Constructability LEED management approach.
Planning Analysis Review Support
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Bid  Logistics  and many Talk to Our Experts - R, Call or contact us
Preparation Evaluation others...

Why PRINCIPLES?
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End-to-End
Solutions

Local &
Regional
Knowledge

Proven
Track Record

One Step Tailored
Ahead Procedures

Objective &
Unbiased
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Project Feasibility

Studies

Feasibility, financial and

market assessments that
balance quality, cost and
time.

Learn More >

PLAN | CONTROL | DELIVER
CLARITY IN EVERY PHASE

Complex Projects.
Clear Results.

Turning complex projects
info delivered landmarks

ONE TEAM FROM FIRST PLAN TO FINAL HANDOVER
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Project Strategy ~_ I Claims Management Value Engineering

Development
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Innovative, cost-conscious
alternatives that maximize
the return on every dollar.
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Early strategic decisions
aligned with the client's
standards and objectives.

Evidence-based preparation,
evaluation and defence of
time and cost claims.

Learn More > Learn More - Learn More =

Our End-to-End Process ——
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1. FEASIBILITY &
STRATEGY
Assess goals, budget
and viability.
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2.PLANNING &
SCHEDULING
Build master and
baseline schedules.
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3. DESIGN REVIEW
& PROCUREMENT
Review designs, Monitor quality, Track costs,

prepare bids, progress and safety variations and
appoint contractors. on site. claims.

6. HANDOVER &
CLOSEOUT
Testing,
commissioning and
final account.

4. CONSTRUCTION
SUPERVISION

5.COST & CLAIMS
CONTROL

Projects Today. 30+ 5B+

Years of Diriyah
experience Program,

10+

Projects
delivered
in Jordan

Since 2012, our core team of architects and engineers
has delivered large multi-hundred-million-dollar projects KSA
across the MENA, with clarity, control and integrity.

PRINCIPLES croup

Amman, Jordan +962 6401716
Abu Dhabi, UAE | Riyadh, KSA +971 25831916

9 info@principles-me.com

CLARITY TODAY.
DELIVERED TOMORROW.

@ www.principles-me.com @ LinkedIn



